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Strategic management

The American businness historian, Alfred D. Chandler 
(1962), who provided one early definition of strategy 
said, „strategy is the determination of the basic long 
term goals and objectives of an enterprise, and the 
adoption of courses of action and the allocation of 
resources for carrying out those goals“.

Ohmae defined strategy as „the way in 
which a corporation endeavours to 
differentiate itself positively from its
competitors, using its relative corporate
strengths to better satisfy corporate needs“. 



Strategy - definition

The American businness historian, Alfred D. Chandler 
(1962), who provided one early definition of strategy 
said, „strategy is the determination of the basic long 
term goals and objectives of an enterprise, and the 
adoption of courses of action and the allocation of 
resources for carrying out those goals“.

Ohmae defined strategy as „the way in 
which a corporation endeavours to 
differentiate itself positively from its 
competitors, using its relative corporate 
strengths to better satisfy corporate needs“. 



Strategic management - model

 

Objectives
 

 
Mission  

Vision, value and 
expectation   

Strategy formulation
 

Environmental 
scan

 

 
Implementation 

of strategy  

Evaluation and 
control  

Firm 
culture  

Integral model of strategic management (Hron et al. 2000)



Mission of company

The mission describes the company´s business vision, 
including the unchanging values and purpose of the firm 
and forward-looking visionary goals that guide the 
pursuit of future opportunities.

The mission statement communicates the 
firm´s core ideology and visionary goals, 
generally consisting of the following three 
components:
 Core values to which the firm is 

commetted
 Core purpose of the firm
 Visionary goals the firm will pursue to  

fulfill its mission. 



Objectives

What is the objective? What is it used 
for?
How should a correctly formulated 
objective (goal) look like?

Target Parameters
• SMART
• 4 E
• Positive target

„If we do not know which port we are 
heading for, no wind is favorable.“

Seneca

Tactics

Strategies

Objectives

Mission

 



Environmental Scan - Porter´s five forces



Environmental Scan - BCG matrix



Strategy formulation

The selected strategy is implemented 
by means of programmes, budgets, 
and procedures. Implementation 
involves organization of the firm´s 
resources and motivation of the staff 
to achieve objectives.



Strategy formulation 



Strategy formulation



Strategy implementation – KPI

Key Performance Indicators

KPIs are the indicators, metrics, or 
performance metrics assigned to the 
process, service, organizational unit, 
organization as a whole, which 
express the required performance 
(quality, efficiency or economy).



Strategy implementation - BSC

Balanced
Scorecard

Phase I:
Transforming vision and 
strategy into a balanced 
system

Phase IV:
Learning and adaptation 
(analysis and eventual 
change of strategy)

Phase II:
Communication and further 
concretization of strategy

Phase III:
Anchoring strategy in 
planning



Strategy implementation - BSC

Learning and Growth

CustomerInternal Process

Vision and
Strategy

Financial



Strategy implementation - BSC



Evaluation and control

The implementation of the strategy must be monitored and 
adjustments made as needed. Evaluation and control 
consists of the following steps:
 Define parameters to be measured.
 Define target values for those parameters.
 Perform measurements.
 Compare measured results to the pre-defined standard.
 Make necessary changes.



Strategy implementation – Bussines proces 
reenginering

The process model is usually compiled in the method 
"Business Process Reengineerig" at which will map and 
describe all processes to a certain level of detail.

Review, Update 
Analyze As-Is

Identify
Processes

Design To - Be

Test and 
Implement 

To-Be



Strategy implementation – Bussines proces 
reenginering

Muthu, S., Whitman, L., and Cheraghi, S. H., Business Process Reengineering: A Consolidated Methodology, Proceedings of the 4th Annual 
International Conference on Industrial Engineering Theory, Applications and Practice, 1999 

Prepare for BPR

• Build Cross 
functional team

• Identify Customer 
driven objctive

• Develop Strategic 
Purpose 

Map & Analyze As 
– Is Processes

• Create Activity 
model 

• Create Process 
model 

• Simulate & Perfom 
ABC

• Identify 
disconnects & 
value adding 
processes   

Design To-Be 
Processes 

• Benchmark 
processes

• Design To-Be 
processes

• Valdate To-Be 
processes

• Perfom Trade-off 
Analysis

Implement 
Reengineered 
processes

• Evolve 
Implementation 
plan

• Prototype & 
simulate transition 
plans 

• Initiate training 
programs

• Implement 
transition plan

Improve 
Continuously

• Initiate On-going 
measurement

• Review 
performance 
against target

• Improve process 
continuously



Strategy implementation – Bussines proces 
reenginering

• One of the ways of describing a process model is to use the
following forms:

- Function tree - Overview of the process model to subprocess levels
- overview of the main processes links - graphical representation of the

relationships between the main ones processes
- graphical description of process links - a set of graphical descriptions

depicting the breakdown of the main ones processes for individual
processes and subprocesses

- database containing all process model attributes - description of the
model in the form of the database

- process and subprocess cards - database listing in the form of individual
subprocesses capturing their attributes, including process owners
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